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To be reviewed by marketing team… 
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The Action Research process proved to be very helpful as a way for me to gather 
information for my project. By gathering information through background research, inquiry 
evaluation, constituency building, and planning, it helped me to understand how to move 
forward with establishing new methods and skills that enhance the productivity of the 
marketing team. The information gathered from each phase helped me to connect what has 
been done in the past with the future goals of my project. Now that the information has been 
gathered, reflective practice can be used to think and understand how to move forward in 
designing an interactive workshop for organizational change, the topic of the next chapter. 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CHAPTER 8 
CCT/IMC ORGANIZATIONAL CHANGE WORKSHOP 
  As I discussed in Chapters 2 and 3, the purpose of doing an organizational change 
workshop is to address the problems that have occurred in my workplace. Because I encounter 
some of the same issues weekly, I took an interest in making things function better to make the 
marketing team at ICS more productive. Being in the CCT program has had a huge influence on 
my taking an interest in change. Many of the techniques that I have learned and taken away 
from the program are very influential in the workplace change process. Below I introduce some 
of the problems that have inhibited the marketing team at my workplace from producing even 
better projects. Following those problems, I discuss CCT solutions that can be taken and 
adopted to fit any workplace problem or situation.  
  The figure below is a diagram that I created to show the problems that my team and I 
encounter during our workplace meetings. The inner circle represents the problems that occur 
and the arrows show how they have an interconnected relationship to one another. Each 
problem has some overlap and can stem from another problem within the diagram. The outside 
squares represent the CCT techniques that I suggest to use as a starting point in creating 
change in regards to these issues. I created this diagram as a tool to show during my workshop 
to the ICS marketing team. I feel this is an effective way to present the information in a clear 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concise format. The diagram clearly states the current problems and issues, and it highlights 
what can be done to initiate communication in order for the team to move forward and to fix 
the issues. 
Figure‐1 
Problem‐Solution Diagram 
(Inner Circle‐Presents Problem, Outer Squares‐Present Ways to Find a Solution) 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I feel that the diagram can function as a way to introduce some CCT methods as a pre‐
activity before beginning the actual workshop process. This can help to set the context of the 
workshop and to get people thinking in a problem solving way. Next I discuss how I created my 
workshop, and following you will see my model. 
The Workshop Process 
The workshop process that I chose was adopted from Brian Stanfield’s, The Workshop 
Book: From individual Creativity to Group Action. I chose Stanfield’s process because it related 
to many of the tools that I have taken away from CCT and use in my work and career. 
Stanfield’s workshop process is flexible enough for me to move things around and make the 
workshop my own. I decided to incorporate some pieces to make the workshop more universal 
and adjustable to any workplace or organization. Below is a diagram of Stanfield’s workshop 
without any incorporation of tools from CCT. His workshop process consists of four steps. 
 
(See Figure 2 on the following page)
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Figure‐2 
Stanfield’s Workshop Process 
(Red Font‐Title, Following Red Font is Description/Explanation) 
 
Context‐Sets the stage. Outlines process & timeline for workshop, explains product and 
outcome; highlights focus question (Stanfield 26). 
Brainstorming‐ gathering information from the group to put it in front of them and to 
make sure that everyone is on the same page. 
Clustering the ideas‐ Organizing the information gathered from the brainstorming 
session into commonalities, etc 
Naming‐giving Clusters a name after organizing the information. “The result is a 
comprehensive picture of the ordered relationships of all ideas generated in the 
workshop (Stanfield 26). 
 
  The titles for each piece in Stanfield’s workshop are highlighted in red. Based on the 
description that I extracted from his text explaining the steps of his workshop, I came up with 
titles from CCT that would fit each description. Stanfield’s workshop is very good. However, I 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believe it is missing some key components that I believe are beneficial to any organization. 
Below is a diagram of my workshop including tools incorporated from CCT as well as Stanfield’s 
workshop. 
 
Figure‐3 
My Workshop Process 
(Red Font‐Title, Following Red Font is Description/Explanation) 
 
Intro/ Ice Breaker‐ Name something in an office setting that describes who you are‐
explain (pencil, copier, etc). {Gets people acquainted with one another} 
Free Writing Have participants do an anonymous free writing on the problems or issues 
they want changed in their workplace. Ask for note cards listing items they are willing to 
share & read off a few to show repeated themes and the range of issues.  
Fun/Humor Activity‐ (Team work & Team building)‐ Getting people to realize and 
become aware that there is more to do than those actions expressed in their own ideas. 
Use team activity as basis for brainstorming session that will follow. 
Brainstorming‐ gathering information from the group about a specified topic to put it in 
front of them and to make sure that everyone is on the same page. 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Clustering the ideas‐ Organizing the information gathered from the brainstorming 
session into commonalities, etc 
Naming‐giving Clusters a name after organizing the information. “The result is a 
comprehensive picture of the ordered relationships of all ideas generated in the 
workshop (Stanfield 26).”  
Resolving‐Conclusion‐ After giving clusters a name, confirm individuals of the group’s 
commitment to making sure that each of the outcomes or things decided on above will 
be taken care of. Make sure they understand that the cluster topic group they are in is 
responsible for making sure those tasks are met at meetings or for the organization in 
general.  
Reflection (Reflective Practice)‐ Facilitator leads ORID, Dialogue or Focused 
Conversation session to reflect on the workshop and to get feedback for future 
workshops or meetings 
Further Evaluations‐ Suggestion box, Survey, the plus‐delta method or something to 
take for further reflection after participants leave. 
 
  The workshop above that I have put together based on my individual learning from CCT 
and from Stanfield’s workshop, takes 3 hours in total to do. Each section should be given at 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least 20 minutes to be completed, and there are a total of 9 sections. This time frame is based 
on a small group of no more than 15 people. For more people allow and plan for more time for 
each section.  
For dialogue processes or any information that is expressed that is confidential, I 
suggest that the facilitators of the workshop use a disclosure statement that can be signed, 
acknowledging that information that is shared in the workshop should be kept among those 
who attend. 
My goal when producing this workshop was designing something that can be used again  
and again to address problems and issues. The idea is to make sure that every person’s voice is 
being heard, but also to make sure that everyone in an organization or group is on the same 
page. Change can be difficult, but this workshop is designed to make the process as a whole less 
painful. To ensure that my workshop is understood, below is a sample workshop process and 
how it would go if I were to conduct this workshop in my workplace. Because of the timing of 
my project, I was not able to physically do this workshop in my workplace as of yet. However 
that is one of my near‐future goals. 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Example Workshop 
Intro/ Ice Breaker‐ Name something in an office setting that describes who you are‐explain 
what it is and how/why it relates to you (pencil, copier, etc). This gets people acquainted with 
one another 
Free writing‐What issues would you like to see addressed or what things would you like to see 
changed in your workplace? This gets them thinking on what they would like to see changed 
and helps them to hear what others are thinking. 
Fun/Humor Activity‐ The Island (team work & team building)‐ Have the group imagine that 
they are stranded on a deserted island with no escape. How will they survive, get food, water, 
shelter, etc? Have them collaborate and come up with ideas on how to solve this issue. The idea 
is getting people to realize and become aware that there is more to do than those actions 
expressed in their own ideas.  They become better listeners and work better with others to get 
things done). Use the team activity as the basis for the brainstorming session that will follow. 
Brainstorm‐Now take one of the problems mentioned in the free write and have the group 
apply that problem to their discussion. The idea is to have them speak freely and listen to other 
ideas the same way they did in the Island activity.  
Clustering‐ Look for common threads from the responses given to fix the problem/s. They can 
do this through visual aids (charts, graphs, post‐its) 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Example: (here are some responses that have come out of a brainstorming session with my 
marketing team at work. The responses have been clustered into common threads and have 
been given sub‐headings/titles). 
 
Naming‐ Put everyone in teams under each cluster sub‐heading/title.  During our marketing 
meetings, each person in the cluster teams will be responsible for the duties within each cluster 
sub‐heading/title. 
Resolving‐Conclusion. Confirms the group’s commitment to their cluster team.  Make sure they 
understand that the cluster topic group they are in is responsible for making sure those tasks 
are accomplished at meetings. Encourage the cluster topic groups to use creativity (personalize 
their duties). 
Reflection‐ Facilitator leads ORID (Objective, Reflective, Interpretive, and Decisional), dialogue 
session or focused conversation session to reflect on the workshop and to get feedback for 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future workshops or meetings.   Ask leading questions to elicit specific feedback to identify 
what the participants took away from the workshop, what skills they will continue to use, and 
what the workshop could do to improve. 
Evaluation ‐Suggestion box, survey, etc. 
 
Summary 
  I want my workshop to be a fun, interactive informational learning environment. I want 
the participants in my workshop to be able to come and work out the issues or problems within 
the organization in a fun judgment‐free atmosphere. In some places, this is the only way 
progress will be able to be made or get completed. Going over the issues or problem at hand 
and finding an understanding or common ground on how to move forward is key to success. I 
believe that the employees will appreciate this and morale will start to improve.  
The CCT tools that have been incorporated into the workshop are tools that participants 
can adopt and use in their daily tasks if presented correctly with a clear understanding. Once 
there is an understanding of the workshop as a whole, including CCT techniques and processes, 
then the workshop has done its part in moving people on a road to working together in order to 
achieve success. 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CHAPTER 9 
INTEGRATION OF CCT INTO IMC PROCEDURE & FUTURE STEPS 
  This chapter shows the current ICS IMC procedure. My goal is to illustrate an even 
better final product by integrating certain CCT tools, which can enhance the process. Although 
the process is effective as is, I believe that the ICS marketing team can produce even greater 
results once the CCT techniques are integrated. Below is the current IMC procedure at ICS. The 
CCT techniques that I have integrated are in red font. 
ICS IMC Procedure 
1. Team should participate in a free writing exercise so ideas, thoughts or concerns are 
written out and can be used as a way to organize initial thoughts and goals of the 
project. 
2. Prepare a mission statement. The mission statement clearly describes the nature of 
the business, services offered, and markets served. 
3. List and describe target or niche markets. In this section, list and describe potential 
groups of users or clients. After creating a list, the next step is to identify various 
segments of a market.  
4. Get marketing team to post ideas from the list generated on “ideas” board under topic 
headings. This is a way of clustering and organizing everyone’s thoughts to see 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commonalities/similarities and differences. This is another way of making sure everyone 
is on the same page. 
5. Describe your services. Inventory the services we currently offer and identify new 
services you wish to provide. Determine what it will take to provide these services in 
terms of staff, expertise, and costs. 
6. Conduct a brainstorming session. This session should help to generate new ideas and 
initiatives. The purpose is to make sure that everyone in the team has a chance to 
collaborate and offer ideas. Also this is an outlet for new innovative and creative ideas. 
7. Spell out marketing and promotional strategies. Various strategies work better for 
different targets. The key for successful marketing is understanding what makes 
someone want to use or buy services and what type of marketing strategy they respond 
to (This requires research on needs, problems, industry trends, and buzzwords).  
8. Identify and understand the competition. As part of the market planning process, it is 
required of ICS employees to learn about our competitors and how to position us in 
relation to them.  
9. Establish marketing goals that are quantifiable. Marketing goals can include setting 
the number of new clients you would like to acquire, the number of people you would 
like to reach, or the amount of income you would like to generate. Be realistic and 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practical in establishing your goals.  
10. Monitor your results carefully. By monitoring results, you determine which of your 
marketing strategies are working and which are not.  
11. Evaluation‐As you monitor your results, be sure to conduct some type of evaluation 
to measure the outcome. The evaluation method and target you would like to conduct 
the evaluation on depends on the project. The purpose is to get feedback on what 
worked well and what did not, and to develop ideas for future projects. 
12. ORID and Reflective Conversations should be used to establish a future plan. 
Without these reflection tools, there would be no understanding of the project and the 
process as a whole.  
 
As I mentioned previously, I have not been able to implement the procedure within my 
workplace, as of yet. However that is a goal that I hope to attain in the near future. I hope to be 
able to introduce the procedure during my workshop to my marketing team to get feedback on 
whether it’s something they find useful. I hope to get feedback on whether or not they see 
themselves incorporating these CCT tools on a regular basis during marketing projects.  
  Bringing the pieces of the current procedure and the CCT tools I wish to integrate  
creates a more productive process for the team to follow in order to achieve higher results. 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Through the evaluations and other tools that I have incorporated, my goal is to allow more time 
for conversation, discussion, reflection and feedback so that communication among the people 
in the marketing team is enhanced to ensure that every one is on the same page in order to 
move forward collectively. 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CHAPTER 10 
FUTURE STEPS 
I believe that CCT proved to be very helpful in helping me to develop a plan of action for 
changing ICS marketing meetings and procedure. The result models how to effectively 
incorporate CCT methods into a business setting to initiate organizational change. If I am able 
to implement my workshop in my workplace for my marketing team, I believe that the 
meetings will be more effective. People will want to attend the meetings and will have a more 
positive morale because they will be able to have a voice, participate in team building activities, 
and have time to reflect as a team on whatever project that has ended. By reflecting as a team, 
new goals and projects will be developed and everyone will be on the same page.  
  Although I was not able to do my workshop in my workplace yet, I don’t plan to put my 
goals on where the team can aspire to go at a standstill. I have begun to establish a 
constituency and I hope to get people on board to actually move our ideas into actions. 
  Reflecting back on my journey in the CCT program as a whole, there are many things 
that I would keep the same in my process that I describe below. However there are some other 
things that I would do differently if I had the opportunity to do things over. The first thing that I 
can think of that I would change is to take fewer courses at the same time. I wish I had the time 
and fewer constraints in my life to indulge myself more in the program. I would have done this 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by putting more time into 1‐2 courses and had more time to connect more with the material in 
the CCT program and learn even more information. Because there are so many fascinating 
things to learn about in CCT, this is one of the things that I feel would have enhanced my 
learning experience.  
  Another aspect that I believe needs more development, which ties into the constraints 
in my life as well, is not being able to attend many CCT events. My first few semesters in CCT, 
my work schedule was very demanding; therefore I did not participate in many activities 
outside my courses each semester. During my last semester in the CCT program, I took the 
Reflective Practice course, which required me to attend CCT events as the actual course time. 
This was a great experience for me! Not only did I meet more people in the program, but I had 
a chance to learn more about one of the most important CCT tools, reflective practice. 
Reflection became a big part of my CCT experience and my synthesis project as a whole.   
  Although both examples of what I felt needed development in my CCT experience as a 
whole tie into my personal life, I feel that these can be adapted to future CCT students. I would 
suggest to others coming into the program to take their time when taking courses to ensure 
they are getting as much as they can out of them and to make sure to be an active participant 
in the CCT events. The events are a tremendous part of one’s growth in the CCT program. The 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purpose of the events is to connect past and present CCT students to build a community, but 
also to ensure life‐long learning. 
  Some things that worked well for me during my journey in the CCT program are learning 
tools that I can use not only in my workplace, but in my personal life as well. I appreciated the 
small class sizes in the program.  It gave me an opportunity to connect on a closer level with my 
professors and classmates. In a way, it feels like we are a CCT family. This is something that I 
enjoyed, and I feel that because of my experience in the CCT program I have grown in so many 
ways. 
Future steps I want to achieve: 
1. Having the opportunity to test out my workshop and revised procedure in my workplace 
(This may happen very soon since I have people onboard with my ideas and they are 
very supportive.) 
2. Having the marketing team adopt my workshop and procedure as well as the CCT 
techniques that are important to me (which will be beneficial for the whole team as 
well). 
3. Implementing the change and sticking to it. 
4. Continuing to practice humor and team building activities to keep meetings fun for all as 
well as to keep morale high. 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5. Doing consistent evaluation and using reflective practice tools to get feedback and make 
changes if necessary. 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